
Date Stakeholders 
Stakeholder 

Category 
Outcomes 

9/12/2020 Indee Station: Owners Pastoralist Discussed pre-emptive access 
deed, continued negotiations 
and planned to finalise deed 
with lawyers present the 
following week. 

15/12/2020 Indee Station: Owner and Lawyer Pastoralist Discussed pre-emptive access 
deed. 
Both parties satisified and 
agreed to execute the final 
deed. 

20/01/2021 Town of Port Hedland: Mayor and CEO Local Government Provided update on DEG 
project. Discussed future town 
planning, interest in developing 
local workforce in ToPH. DEG 
agreed to monitor and align to 
ToPH strategy where possible. 

17/02/2021 Pilbara Development Commission: CEO State Government Discussed PDC projects and 
priorities, relevant traditional 
owner groups, potential 
workforce scenarios, DEG 
project and social performance 
intentions. 

9/03/2021 Kariyarra Aboriginal Corporation: CEO and 
Heritage Manager 

Aboriginal 
Corporation 

Discussed Mining Agreement 
and process for 
implementation. KAC advised 
the agreement could not be 
executed until Nov 2021 at the 
earliest due to KAC 
requirements.  

9/03/2021 Town of Port Hedland: Town Planner Local Government Discussed objections to Misc 
Licences L45/604, L45/605 and 
L47/975, DEG provided project 
details and reasoning. Town 
Planner informed DEG on 
Public Drinking Water Source 
areas planning requirements. 

30/04/2021 Kariyarra Aboriginal Corporation:  Current CEO, 
Acting CEO,  Lawyer-Paterson Dowding,  
Principal - Social Licence 

Aboriginal 
Corporation 

DEG provided KAC with a 
detailed project overview. 
KAC provided update on 
internal staff changes.  
Agreement to postpone date to 
present to KAC board.  



Date Stakeholders 
Stakeholder 

Category 
Outcomes 

4/06/2021 Kariyarra Aboriginal Corporation:  KAC Board 
Chair, CEO, Principle-Social Licence, Patterson 
Dowding Lawyer, Extent Legal Rep 

Aboriginal 
Corporation 

KAC and DEG provided 
updates, and met new staff. 
KAC advised of previous 
challenges faced with mining 
companies that they seek to 
avoid with Hemi project. KAC 
provided outcomes they are 
seeking to include in an 
agreement. DEG agreed to 
review and consider in future 
Mining Agreement package, 
and to present to KAC board 
and Community group. 

8/06/2021 Department of Mines, Industry Regulation and 
Safety (DMIRS): Deputy Director General, 
Executive Director, Resource Tenure, Executive 
Director, Resource and Environmental 
Compliance, Executive Director, Geological 
Survey and Resource Strategy 

State Government DEG presented overview of 
Hemi Gold Project to DMIRS 
and discussed key focus areas 
including Hemi project 
including increase in 
organisational capacity and 
indigenous engagement. 

9/06/2021 Member for Pilbara: Kevin Michel MLA State Government Local MLA provided priorities 
for the region, local 
procurement and providing 
housing, noting that new 
projects are required to build 
10-20 houses and suggested 
including in capital raising. 

6/07/2021 Office of the Minister for Mining: Hon Bill 
Johnston Minister for Mining and Petroleum 
and Senior Policy Advisor 

State Government Hon Bill Johnston spoke of 
regional priorities for the 
Pilbara and mining more 
broadly including reticulated 
energy, use of local workforces 
where possible and other 
matters concerning current 
growth across all commodities 
in WA. 

8/07/2021 Economics Consulting Services Aboriginal 
Corporation 

Economics Consulting Services 
appointed to assess likely 
future compensation 
milestones/ amounts from DEG 
to KAC trust, timeline. 

13/07/2021 Kariyarra Aboriginal Corporation (KAC): Board 
of Directors, CEO,  

Aboriginal 
Corporation 

Presented Hemi project plans 
the board. Operational gold 
mine site visit proposed to 
increase KAC perspective and 
knowledge. 

15/09/2021 Office of the Minister for Mining: Sen Policy 
Advisor 

State Government Provided an update on the 
project and the Minister for 
Mining and Petroleum's Senior 
Policy Advisor suggested 
meeting with Annabel Keogh, 
the Minister's Energy Policy 
Advisor to discuss energy 
requirements for the project.  



Date Stakeholders 
Stakeholder 

Category 
Outcomes 

16/09/2021 Kariyarra Aboriginal Corporation: CEO, KAC 
Lawyer, Negotiation Lead, Extent Legal 

Aboriginal 
Corporation 

Negotiation meeting. 
DEG to present initial 
Compensation Package and 
framework to KAC at their Sept 
board meeting on 29th. 
Updates to the project were 
discussed. 

29/09/2021 Kariyarra Aboriginal Corporation: CEO, Full 
Board of Directors, Lead Negotiator, Murray 
Meaton Consultant, Native Title Lawyer 

Aboriginal 
Corporation 

Negotiation Meeting.DEG 
presented (board endorsed) 
offer to the KAC board.    

4/10/2021 Pilbara Development Commission: Policy 
Advisor 

State Government Discussed Hemi project briefing 
paper to be presented the 
Minister for Regional 
Development and Policy 
Advisor, Michael Heap 
scheduled meeting with the 
Minister.  

19/10/2021 Office of the Minister for Regional 
Development: Hon Alannah MacTiernan, Senior 
Policy Advisor 

State Government The Minister asked DEG to 
consider a minimum of 100 
jobs (out of a likely 600) to be 
residential (Port or South 
Hedland) throughout its 
operational phase. DEG agreed 
to consider all requests around 
local housing solutions and 
local jobs.  

3/11/2021 Town of Port Hedland (ToPH) Local Councillor: 
Warren Donough 

Local Government Met with Councillor to discuss 
DEGs Misc Lease application 
covering future FIFO Camp and 
Airstrip.  

3/11/2021 Town of Port Hedland (ToPH) Local Councillor: 
Ash Christensen 

Local Government Met with Councillor to discuss 
DEGs Misc Lease application 
covering future FIFO Camp and 
Airstrip.  

3/11/2021 Town of Port Hedland (ToPH) Local Councillor: 
Renae Coles 

Local Government Met with Councillor to discuss 
DEGs Misc Lease application 
covering future FIFO Camp and 
Airstrip.  

3/11/2021 Town of Port Hedland (ToPH) Local Councillor: 
David Eckhart 

Local Government Met with Councillor to discuss 
DEGs Misc Lease application 
covering future FIFO Camp and 
Airstrip.  

3/11/2021 Town of Port Hedland (ToPH) Council Meeting: 
Mayor Peter Carter,  ToPH CEO, all Councillors, 
members of the public 

Local Government DEG presentation on the 
project, reasoning for camp 
and airstrip application 
location. DEG asked to present 
again at closed council 
meeting.  



Date Stakeholders 
Stakeholder 

Category 
Outcomes 

29/11/2021 Office of the Minister for Aboriginal Affairs: 
Hon Stephen Dawson 
  

State Government Minister Dawson provided an 
overview of his role and the 
current Aboriginal Cultural 
Heritage Bill which has recently 
been entered into Parliament, 
expected to pass through in 
Dec 2021.  

1/12/2021 Town of Port Hedland Council Meeting: Mayor 
Peter Carter, CEO Carl Askew, 8/9 councillors 
  

Local Government The meeting was an 
opportunity for DEG to discuss 
reasoning and provide 
extended information behind 
the airstrip and camp MLA's 
and focus on safety. 

10/12/2021 Kariyarra Aboriginal Corporation: KAC Lead 
Negotiator, Lawyer 

Aboriginal 
Corporation 

Agreed in principle to final 
term sheet. Both parties to 
now present to respective 
Boards. 

12/12/2021 Kariyarra Aboriginal Corporation (KAC): CEO 
Paterson Dowding, KAC Lawyer 
Lead Negotiator 

Aboriginal 
Corporation 

Community consultation 
process to begin once final 
terms are agreed (3-month 
process). 

15/12/2021 Town of Port Hedland Council Meeting: Mayor 
Peter Carter, CEO , 8/9 councillors, members of 
the public (approx. 60) 

Local Government DEG attended to provide a 10 
minute deputation requesting 
the Council remove multiple 
objections to DEG Misc Licence 
applications and Mining Lease 
applications, Council requested 
an agreement be entered into. 

19/12/2021 Kariyarra Aboriginal Corporation: Lead 
Negotiator 

Aboriginal 
Corporation 

Adrian Murphy called to inform 
DEG that KAC had accepted the 
terms of DEGs final term sheet 
offer at the KAC board meeting 
on the 19/12/21. Project 
community consulation process 
to commence.  

3/02/2022 Department of Mines, Industry Regulation and 
Safety (DMIRS) Environment Branch: Team 
Leader North, Environment Officer 

State Government Presentation on Hemi and 
approvals plan. DMIRS agree 
with DEG strategy and 
approach regarding approvals. 

8/02/2022 Town of Port Hedland: CEO, Director, 
Regulatory Services 
  

Local Government ToPH are keen to see DEG 
make a commitment to 
investing in the ToPH capital 
works program as a sign of 
long-term partnership, through 
the Mining Lease applications, 
however this is difficult DEG 
prefers an MoU. 

16/03/2022 Office of the Minister for Aboriginal Affairs: 
Chief of Staff, Senior Policy Advisor. 

State Government DEG provided an overview of 
the Hemi Gold Project and 
agreed to participate in the co-
design process of new ACH Act. 
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Stakeholder 
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Outcomes 

21/03/2022 Port Hedland International Airport: (CEO) Local Government PHIA has agreement with ToPH 
to not approve any airstrip 
within 100kms of the town, 
DEG briefed on project and 
safety concerns and discussed 
potential leasing agreements.  

21/03/2022 Town of Port Hedland: Mayor and CEO Local Government Discussed ToPH advice from 
Lawyers to remove objections 
and agreed to meet again next 
month.  

22/03/2022 Town of Port Hedland: Peter Carter (Mayor), 
Jan Gillingham (Councillor), community 
members  
Port Hedland International Airport: CEO 

Event De Grey hosted its first Town 
Hall Meeting where DEG senior 
leadership provided an 
overview of the Hemi Gold 
Project and addressed key 
community concerns that have 
been raised throughout De 
Grey's engagement with the 
community such as the 
proposed airstrip and village. 

30/05/2022 KAC Traditional Owner Group: Jinapi 
Circle Advisory: Managing Director 
Human Terrains Heritage Consultancy: 
Consultant 

Aboriginal 
Corporation 

KAC Community Consultation - 
Mining Agreement Family 
Group Meeting 1. KAC Family 
group raised points important 
to be considered in 
agreements. 

31/05/2022 KAC Traditional Owner Group: Maggie Family 
Group 
KAC: Director 
Circle Advisory: Managing Director 
Human Terrains Heritage Consultancy: 
Consultant 

Aboriginal 
Corporation 

KAC Community Consultation - 
Mining Agreement Family 
Group Meeting 2. KAC Family 
group raised points important 
to be considered in 
agreements. 

1/06/2022 KAC Traditional Owner Group: Williams Family 
Group 

Aboriginal 
Corporation 

KAC Community Consultation - 
Mining Agreement Family 
Group Meeting 3. KAC Family 
group raised points important 
to be considered in 
agreements. 

2/06/2022 Port Hedland International Airport: CEO Local Government Discussed objections to DEGs 
proposed airstrip by PHIA and 
ToPH. DEG lawyers to reach 
out to ToPH lawyers to advise 
mutual agreement has been 
reached between DEG and 
PHIA.  

2/06/2022 KAC Traditional Owner Group: Pontroy Family 
Group 

Aboriginal 
Corporation 

KAC Community Consultation - 
Mining Agreement Family 
Group Meeting 4. KAC Family 
group raised points important 
to be considered in 
agreements. 

3/06/2022 KAC Traditional Owner Group: Nyitji Family 
Group 

Aboriginal 
Corporation 

KAC Community Consultation - 
Mining Agreement Family 
Group Meeting 5:  KAC Family 
group raised points important 
to be considered in 
agreements. 
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20/06/2022 KAC Traditional Owner Group: Anderson Family 
Group 

Traditional Owners KAC Community Consultation - 
Mining Agreement Family 
Group Meeting 6: KAC Family 
group raised points important 
to be Considered in 
agreements.  

21/06/2022 Kariyarra Aboriginal Corporation: Consultants Aboriginal 
Corporation 

Family were a no-show but the 
facilitator consultant provided 
an update on main discussion 
points so far. Discussed 
progress on key focus areas. 

22/06/2022 KAC Traditional Owner Group: Fanny Family Aboriginal 
Corporation 

KAC Community Consultation - 
Mining Agreement Family 
Group Meeting 7: KAC Family 
group raised points important 
to be included in agreements. 

23/06/2022 Office of the Minister for Defence Industry: Hon 
Melissa Price MP 

Federal 
Government 

Ms. Price expressed support of 
the Hemi Gold Project. 

23/06/2022 KAC Traditional Owner Group: Puyubungu 
Family Group 

Traditional Owners KAC Community Consultation - 
Mining Agreement Family 
Group Meeting 8: KAC Family 
group raised points important 
to be considered in 
agreements. 

24/06/2022 Port Hedland Chamber of Commerce & Industry Event De Grey Community Town Hall 
Meeting: Provided an update 
on the progress of the Hemi 
Gold Project including new 
mineral resource update, 
processing and new business 
register. 

24/06/2022 KAC Traditional Owner Group: Wirtinpangu 
Family Group  

Traditional Owners KAC Community Consultation - 
Mining Agreement Family 
Group Meeting 9: KAC Family 
group raised points important 
to be considered in 
agreements. 

30/06/2022 Member for Pilbara: Kevin Michel MLA State Government Discussed the Hemi Gold 
Project and areas State Govt 
can potentially support. Kevin 
advised the Premier is aware of 
the HGP and suggested a 
meeting between State 
Ministers of Mining, Regional 
Development etc to update 
them further on the project as 
it is progressing.  

1/07/2022 Kariyarra Aboriginal Corporation:  Social Licence 
Consultant, Lawyer. 

Aboriginal 
Corporation 

Clarification provided on clause 
for NT agreeement. DEG 
informed KAC of Social Impact 
Assessment and Aboriginal 
Cultural Heritage Plan being 
prepared. 



Date Stakeholders 
Stakeholder 

Category 
Outcomes 

12/07/2022 KAC Traditional Owner Group Aboriginal 
Corporation 

KAC Community Consultation - 
Mining Agreement Family 
Group Meeting 11: KAC Family 
group raised points important 
to be considered in 
agreements. 

22/07/2022 Indee Station: Station Managers Pastoralist Station owner signed off on 
POW/mining approval for the 
various Wingina camp 
miscellaneous licenses.  

17/08/2022 Kariyarra Aboriginal Corporation (KAC): CEO 
Lead Negotiator, Lawyer,  NT Lawyer 

Aboriginal 
Corporation 

The parties met to discuss 
amendments and edits to the 
Mallina (Hemi) Gold Project 
Agreement. Outstanding 
matters for resolution were 
discussed, and DEG requested 
October execution of 
Agreement by KAC to avoid 
Lore time activities. 

30/08/2022 Department of Climate Change, Energy, the 
Environment and Water (DCCEW): Associate 
Director North, Assessing Officer North 

Federal 
Government 

Pre-referral Meeting: DCCEEW 
happy to see the project 
development area and would 
like to continue engagement 
and working together. 

1/09/2022 Kariyarra Aboriginal Corporation (KAC): 
Representatives from each of the eleven apical 
ancestor family groups, CEO, Heritage 
Manager,  Heritage Coordinator, Heritage 
Coordinator, Compliance & Governance 
Manager, Finance Manager, Anthropologist, 
KAC Lawyer, KAC Agreement – Lead Negotiator 

Aboriginal 
Corporation 

DEG provided a site tour of the 
proposed Hemi Gold Mine to 
Kariyarra Traditional Owners 
from each of the eleven apical 
ancestor family groups. The 
site tour involved stopping at 
sites such as the proposed 
airstrip, camp and access roads 
to demonstrate their locality 
and answer any questions. 
DEG's senior leadership team 
presented maps of the 
proposed infrastructure and 
discussed the fundamental 
components of the project. 

2/09/2022 Kariyarra Aboriginal Corporation (KAC):  CEO, 
KAC Board  

Aboriginal 
Corporation 

DEG reiterated its intent with 
the Hemi Gold Project and the 
manner in which it hopes the 
DEG/KAC Agreement will be 
used to develop meaningful 
social and economic 
development outcomes for 
Kariyarra people. DEG agreed 
to attend the KAC board 
meeting to provide KAC board 
members with another 
opportunity to hear from DEG 
on project specifics. 

2/09/2022 Port Hedland International Airport: CEO Contractors Dave Batic re-affirmed his 
disinterest in objecting to any 
proposed DEG airstrip. 



Date Stakeholders 
Stakeholder 

Category 
Outcomes 

29/09/2022 Kariyarra Aboriginal Corporation: CEO, Social 
Licence: lead KAC negotiator, Human Terrains 
Anthropologist, Circle Advisory: Social Impact 
Author, Scarp Archaeology Owner and lead DEG 
Archaeologist, representatives from each of the 
eleven apical ancestor family groups. 
  

Aboriginal 
Corporation 

Bronwyn Campbell presented 
information about the Hemi 
Gold Project to a large group of 
KAC representatives at the blue 
stadium in South Hedland. 
Various members of different 
family groups were present. 
Requested a change to the title 
of the agreement to remove 
the word Mallina, from De 
Grey's project 
naming/descriptions ( the 
name represents the geological 
trend in the area but also is the 
family group/language. DEG 
agreed to this change.  

12/10/2023 Port Hedland Community; Town of Port 
Hedland 

Local Government Community Town Hall Meeting 

8/11/2022 Town of Port Hedland: Mayor, 
Councillors,Director Infrastructure, 
representatives from local businesses, and the 
local Port Hedland community  

Event DEG hosted its third and final 
Community Town Hall meeting 
at the Wanangkura Stadium in 
South Hedland to provide an 
update on the outcomes of the 
pre-feasibility study (PFS). The 
community asked questions 
regarding impact of the Hemi 
project on the supply of 
resources and impact to the 
community.  

10/11/2022 Office of the Minister for Mining: Hon Bill 
Johnston (Minister for Mining and Petroleum) 
and  Senior Policy Advisor 

State Government Minister updated on Hemi Gold 
project, discussion held on 
regional energy options. 
Minister suggested DEG 
approach to energy was 
aligned with State Government 
views. 

25/11/2022 Kariyarra Aboriginal Corporation: CEO, 
negotiation team, KAC staff 

Aboriginal 
Corporation 

KAC Agreement Community 
Meeting held with all 11 apical 
family groups who voted in 
favour of the agreement which 
will be signed by all parties 
prior to end 2022.  

14/12/2022 Department of Water and Environment 
Regulation (DWER): Senior Hydrogeologist 
Northwest, 
Geowater Consulting: Principal Hydrogeologist 

State Government Meeting to introduce Hemi 
Project and discuss DEG Hemi 
Area 26D Application. 

10/01/2024 Department of Planning, Land and Heritage State Government Meeting to discuss heritage 
matters. 



Date Stakeholders 
Stakeholder 

Category 
Outcomes 

25/01/2023 Holcim: Account Manager – North West, Key 
Account Manager – Aggregates 

Mining Company Meeting to discuss the 
potential impact to Turner 
River operations as a result of 
mine dewatering discharge to 
Turner River. The location of 
the Holcim quarry just off the 
Turner River was discussed, 
and the low likelihood that the 
proposed Turner River 
discharge would impact on the 
quarry operations. 

3/02/2023 Mundabullangana Station: Owner Pastoralist Established relationship with 
DEGs new pastoral advisor. 
Station owner highlighted 
concerns around water and 
wants to ensure DEG’s 
dewatering doesn’t impact the 
salinity levels of the aquifer. 
Station owner provided list of 
requirements that need to be 
considered in access 
agreement as the two parties 
begin the negotiation process.  

1/03/2023 Mobile Concrete Solutions (MCS): John van der 
Sluys (Quarry Manager)  

Local Business Phone call to discuss potential 
impact to Turner River 
operations as a result of mine 
dewatering discharge to Turner 
River, located near their Indee 
Sand Project. 

2/03/2023 Town of Port Hedland: Mayor  Local Government Update meeting discussing 
letter sent by lawyers of ToPH 
to Minister for Mines regarding 
the Hemi Project. 

3/03/2023 Department of Mines, Industry Regulation and 
Safety (DMIRS): Executive Director - Resource 
Tenure 

State Government Phone call to discuss letter and 
process by the Department. 
DMIRS advised of process 
requiring internal review and 
stated the Minister does not 
tolerate the Mining Act being 
used to manage third party 
agreements so he did not 
expect the Minister would 
agree to the ToPH demands. 

21/03/2023 Department of Mines, Industry Regulation and 
Safety (DMIRS): Executive Director - Resource 
Tenure, General Manager Resource Tenure 

State Government Meeting to discuss the Mining 
Lease grant and the ToPH 
letter.  
DMIRS indicated this process 
would take 2-3 months and 
would mostly be undertaken by 
their department delegates 
and planning delegates before 
final decision by the Minister.  



Date Stakeholders 
Stakeholder 

Category 
Outcomes 

31/03/2023 Town of Port Hedland: Mayor and CEO Local Government Meeting to discuss ToPH letter 
sent to the Minister for Mining 
and Petroleum. PHIA to send 
letter waiving the airstrip 
clause in their private lease 
agreement with the ToPH. DEG 
stated it would contact the 
Department to find out if the 
retraction of the leter would 
help in the Ministers 
assessment process. 

6/04/2023 Office of the Minister for Mines and Petroleum: 
Hon Bill Johnston (Minister for Mines and 
Petroleum), Mark Andrews (Senior Policy 
Advisor)   

State Government Meeting to discuss ToPH letter 
and grant of mining lease 
timing and process. Due 
process timeline remained 
unchanged at 2-3 months.  

27/04/2023 Town of Port Hedland: Mayor and CEO Local Government Meeting to discuss ToPH's 
objections to DEG's mining 
lease applications. DEG 
presented social investment 
proposal and ToPH to consider.  

8/05/2023 Munda Station: Station Owner Pastoralist Negotiations commenced on 
land access agreement. 

9/05/2023 Kariyarra Aboriginal Corporation (KAC): CEO, 
Board Members  

Aboriginal 
Corporation 

Meeting to discuss DEG's 
Environmental studies and 
approvals specifically the EPA 
and EPBC submission 
documents.  

10/05/2023 Town of Port Hedland: Mayor, CEO and 
Councillors 

Local Government The Council asked whether 
there was potential for DEG to 
share the Mineral Resources 
Limited (MRL)  airport facility at 
Wodgina and what steps would 
DEG take if the airport 
development was not 
approved. DEG provided a 
project update and confirmed 
plans to go ahead with 
proposed airstrip, and there 
are not alternative plans being 
developed. 

6/02/2024 City of Karratha Local Government Project update meeting 

14/03/2024 DCCEEW Federal 
Government 

Discussion on MNES section of 
approvals 

23/04/2024 KAC Aboriginal 
Corporation 

Heritage and Environment 
Catchup 

2/05/2024 DCCEEW and EPA Federal and State 
Government 

Discussion on Inland Waters 
section of approvals 

3/05/2024 DCCEEW Federal 
Government 

Monthly updates on 
progression of the approval 
docuemntation and other 
matters. 

27/05/2024 Mayor Meeting Local Government Regular Mayor meeting 

27/05/2024 APA and Malcolm Brierly (Indee Station) Pastoralist Powerline discussion 

28/05/2025 APA and Malcolm Brierly (Indee Station) Pastoralist Powerline discussion 
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Stakeholder 

Category 
Outcomes 

29/05/2024 DCCEEW Federal 
Government 

Monthly updates on 
progression of the 
approval documentation 
and other matters. 

3/06/2024 DCCEEW Federal 
Government 

Monthly updates on 
progression of the approval 
docuemntation and other 
matters. 

3/06/2024 DCCEEW and EPA Federal and State 
Government 

Discussion on Terrestrial Fauna 
section of approvals 

4/06/2024 Indee Pastoralist Pastoralist Meeting to discuss Indee 
matters 

24/06/2024 Pilbara Development Commission Introductory meeting with new 
CEO 

31/07/2024 DCCEEW Federal 
Government 

Monthly updates on 
progression of the approval 
docuemntation and other 
matters. 


